6. HUD’s IHBG Annual Performance Report (Data on number of NAHASDA developed units and number of CAS units)
Purpose and Methodology

1. Who collects the data and for what purpose(s)?  How do they collect the data (from a survey or through program administration)?

Information is collected through the administration of the IHBG program.  Tribal housing entities report data on Annual Performance Reports.  HUD’s Area ONAP staff at the regional level enter APR data into an access database and ONAP headquarters maintain a centralized file of all responses.  
2. Which IHBG formula variables in 24 CFR Part 1000 can the data source measure?

None currently
BEN: Currently, no data collected in the APR is used to measure any current formula variable. However, it could be possible to use some data collected in the APR to calculate the housing shortage variable in the IHBG formula, which is AIAN households with annual income less than or equal to 80% of formula median income reduced by the combination of current assisted stock and units developed under NAHASDA. Currently, HUD’s Formula Center uses data from the IHBG Formula Response Form to obtain the number of CAS units for this calculation but does not factor in units developed under NAHASDA because the Committee has not yet defined in any Formula Negotiated Rulemaking sessions how to measure that component of the calculation. 

The committee could examine data collected in the APR to define “NAHASDA units” for the purposes of this variable. For instance, the Committee could calculate the variable as HH <=80% Median Income MINUS (number of units in inventory at Program Year End (PYE) for the Operation of 1937 Act Housing) MINUS (number of units in inventory at PYE for the Operation and Maintenance of NAHASDA-assisted units MINUS number of households).
3. What other aspects of Indian Housing need can the data source measure?

For Units under management (1937 Act Units and NAHASDA Units), the APR collects data on number of units in standard condition, the number of units needing rehab, and the number of units needing replacement.  Data does not measure units not under the administration of the grantee.  

Furthermore, the report only collects information on activities that occurred during the program year end (PYE) for each IHGBG grant recipient.
4. What questions are used to collect the data? Please attach a copy of questionnaires and/or forms and any associated instructions/training materials and definitions.

APR Section 3 identifies units completed within the year of the APR.  For FCAS and NAHASDA Units information is collected from APR Section 11 as shown below
	    (1)   Inspection of Units (Use the table below to record the results of recurring inspections of assisted housing.)     

	 
	 
	 
	Results of Inspections

	Activity
	Total Number of Units
	Units in standard condition
	Units needing rehabilitation
	Units needing to be replaced
	Total number of units inspected

	(a)
	(b)
	(c)
	(d)
	(e)
	(f)

	1
	1937 Housing Act Units:
	 

	 
	a. Rental
	 
	 
	 
	 
	0

	 
	b. Homeownership
	 
	 
	 
	 
	0

	 
	c. Other
	 
	 
	 
	 
	0

	1937 Act Subtotal
	0
	0
	0
	0
	0

	2
	NAHASDA assisted  units:
	 

	 
	a. Rental
	 
	 
	 
	 
	0

	 
	b. Homeownership
	 
	 
	 
	 
	0

	 
	c. RentalAssistance
	 
	 
	 
	 
	0

	 
	d. Other
	 
	 
	 
	 
	0

	NAHASDA Subtotal
	0
	0
	0
	0
	0

	Total
	0
	0
	0
	0
	0


5. For what population(s) or sub-population(s) is the data collection program designed to collect data?

Native American and Alaska Native populations being served by Recipients of NAHASDA Funds.
BWC: The program collects data about the TDHEs receiving NAHASDA Funds. 

6. For what population(s) or sub-populations does the collection program collect data? 

Same as question 5.
7. For what geographic levels(s) is the program designed to estimate data values?  Can the data source produce estimates/figures based upon the formula areas described in 25 CFR 1000.302? What, if any, strategies are used to ensure sufficient and equitable coverage of all Indian areas?

Information is collected at the NAHASDA recipient level.  For housing entities that serve multiple Tribes, information may be reported at the individual Tribe level or may include 2 or more Tribes within a single report.  Only two of the housing entities that serve multiple Tribes prepare a separate APR for each Tribe they serve.
8. How are the individuals or units chosen to participate (i.e., what is the sampling strategy)? Are there any segments of the eligible population not being reached?

There is no sampling strategy.  All NAHASDA grant recipients are required to report annually.  Each Tribal housing program reports all units under operation and all units constructed using NAHASDA funds each year.  Individuals on the waiting list and eligible recipients who are not living in a managed unit are not included in the APR unit data.
9. How often is data collected? Is the data collected at a single point in time sample or as a rolling sample? What time period does the data reflect? 

Data is collected annually within 90 days of the housing entity’s fiscal year end.
10. What procedures (for example follow up visits, incentives, marketing, etc.) are in place to encourage participation and completeness of the dataset?

Reporting is required by federal statute and regulation.  HUD monitors recipients on a regular basis, testing for accuracy of APR information.  Non-compliance with reporting requirements results in sanctions.
11. What other entities utilize this data source and for what purpose(s)? 

None
Accuracy and Precision

12. What is the confidence limit used to calculate the published margin of error? If no confidence limits or margins of error are provided, confirm there was no sampling or extrapolation involved.

This dataset is not based on sampling techniques.
13. What methods are in place to deal with total and partial nonresponse among the individuals recording this data? What are the rates of total and partial nonresponse?

Reporting is required by Federal Statute.  Non response results in sanctions by HUD.  
14. Is the relative margin of error consistent across all tribes/tribal areas (e.g., small, large, rural, urban, off-reservation, on-reservation, etc.)? If not, describe the variation.

This data source is not based on sampling. 
15. Overall, what design issues (e.g., phrasing of questions, incentives for participating, imputation methods, number of attempts to collect data for each selected participant, real or perceived conflicts of interest, etc.) could introduce biases for all or a certain subgroups of tribes (e.g., small, large, rural, urban, etc.) or certain types of data (e.g., financial, population, etc.)? Please provide examples to support your determination. 
None

Implementation and Funding
16. What organization(s) (e.g., Census, other federal agencies, tribes, TDHE) are responsible for implementing and administering data collection and/or analysis (including recruiting, hiring, training, and monitoring field staff, supplying necessary equipment, and compiling the results)?

The Office of Native American Programs which is part of the Department of Housing and Urban Development oversees the data collection process.  Tribes and TDHEs collect and report the information.
17. How much do the data collection and analysis phases cost, and how are they funded? If there is a specific cost to HUD or IHBG recipients, specify that cost. If this is a proposed new data source, please provide information used to estimate the cost of data collection.

Data collection is currently funded by NAHASDA funds at the Tribe/TDHE level and by HUD at the ONAP level.  
18. What additional resources are needed to apply the data in the IHBG formula, and from which sources?

This data source does not address need.  It identifies units currently under management and those newly constructed.  If the APR is revised to include need data, there would be additional cost at the Tribe/TDHE level to collect and report the information and at the HUD level to analyze, collate, and monitor the additional information.
BEN: This data source could reflect need if the Committee experiments with using it to calculate the housing shortage variable in the current IHBG formula. There would be very little resources needed to apply these data in the formula since they already are reported to HUD and reflect tribes’ formula area.   
Pat: I agree that few additional resources would be required to use HUD collected data but I do not see how the currently reported data could provide information on housing shortage.

BWC: There may be a need for increased monitoring and auditing to verify the accuracy of reported data.

19. How long after data collection will it take for the data to be aggregated and available for use?

Data should be available within 60 days of submission of the data to ONAP.  The final reports for any year are submitted by March 31 of the following year.  So by March 31, 2015, all FY2014 APRS should be submitted and the data should be available from ONAP by May 31, 2015.
Transparency and Potential for Challenge

20. How transparent is the proposed data source? For instance, for which of the above questions was it difficult or impossible to find an answer? What prevented answering those questions? 

Data does not address the need for housing by low income Native Americans but rather identifies the number of units owned and operated by tribal housing entities so it was not possible to identify current NAHASDA formula factors that could be populated using this data source. 
BEN: I disagree with this statement, see above comments. Furthermore, I don’t think the response is relevant to the question on transparency.  
Pat:  The response addresses “for which question was it difficult to find an answer.” 

21. What procedures would be recommended for a tribe/TDHE to challenge inaccurate data with HUD as applied in the formula? How does the cost of formula challenges differ from the status quo?

This data is reported by each housing entity so a challenge would not be expected of their own data but one Tribe may challenge another Tribe’s data.  
22. How can a tribe/TDHE challenge inaccurate data with the entity that collected the data? What are the costs for challenging data with the entity that collected the data?

Data errors could be corrected by sending a revised report to the regional ONAP office.
23. Could the data collection procedures be modified to deal with future modifications of the formula and/or formula areas? How? What opportunities exist to improve the accuracy and/or precision of the data source?

The APR could be revised to collect additional data.  Accuracy of data could be improved by providing training to Tribal housing staff and by adding new audit steps to the A-133 audit supplement and/or to the monitoring reviews conducted by ONAP.  Data accuracy and consistency could also be improved by more frequent monitoring of the data by ONAP staff.
BWC: Because this program is designed to collect data on IHBG recipients, the procedures should be modifiable to deal with future formula/formula area changes.

24. How has the data collection methodology changed over the last few data collection cycles?

The procedure for identifying the number of units completed each year has changed because of the move to a single grant.  The data should be much more accurate and consistent.  The current version of the APR was implemented in FY2011.  
25. How stable has the data been over the last few data collection cycles?

Relatively stable.  Consistency nation-wide has improved as housing entities have become more familiar with the procedures for adding new units to those under operation and removing units conveyed.
Other Potential Concerns

1. What other factors not addressed above could impact the suitability of this data source for use the IHBG formula? In what way(s)? Please provide examples to support your determination.

The data source as it exists today does not identify need.  Additionally, it does not identify homes owned by individuals or Tribes.  The only housing need components are the number of units needing rehab and those that need to be replaced.  This source does not provide information on how many units are needed to serve the eligible population that is in need of housing.
BEN:Ben Winter does not quite agree with this statement. The data provided by the APR could be used in the formula to determine the gap between a tribe’s low income population and assisted housing stock, which is a current variable in the IHBG formula. 

Recommendation
1. Should this data source move on to the evaluation stage? If no, please provide examples to support your determination.

Pat: Maybe, but not as it exists today. It provides no information on the existing need for housing.  
BEN: Ben Winter says yes because the Committee could decide if it would like to use this data source as an alternative means of calculating the housing shortage variable currently in the IHGBG formula. 

Jim: Having read the IHP/APR guidelines on the HUD website, and one posted IHP/APR I have to agree with the “maybe”.  These are highly narrative in nature.  I would guess that leads to different information appearing at different time over several APRs.  In one sense the APR has too much information, and the formula needs limited, precise numeric (or categorical) data.  The tables might be useable, but would have to be very specifically selected.  Tables seem to have missing information, or at least cells with not seen as appropriate?  Some programs are addressing housing units, some are addressing households so which should be seen as appropriate for housing shortage, or another aspect of NEED?  There is no consistency in the order of tribal programs reported.  For example, the Cherokee begin with modernization while the Nez Perce begin with operation of 1937 Act units.  This variation allows tribes to tailor the APR to what they have seen as important, but it makes it very difficult to collapse into a data set to be used as measures for the formula.  Of course, it the APR was revised and all tribes provided responses in a consistent format to a consistent set of questions, then APR data might well provide information for the IHBG formula.

BWC: No. This is very similar to the Formula Response Form, in that it is essentially a reporting of locally collected administrative data required by IHBG administrators. The nomination of administrative records was rejected at the screening phase for lacking consistency. If the committee chooses to reinvestigate the utility of administrative records, this would certainly be a potential way to communicate those records with grant administrators, but it is not really an independent data source with a standardized methodology as currently nominated. 

BWC: Other Potential Concerns: We do think this data source measures some aspects of housing need, whether currently in the formula or not, but the much larger concern we have here is that it is a repackaging of administrative data and not really a data collection program and does not have well-defined methodology for collecting the initial data that is used to fill out the form. [image: image1][image: image2]
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