Needs Study Group of the NAHASDA Formula Negotiated Rulemaking Committee
Conference Call

October 17, 2014
3:00 p.m. EDT
Meeting Minutes 


The conference call started with a roll call of all participants of the call, and all study group members were present except for the Region I member or Alternate.  The group started the meeting by looking at the proposed agenda for this call, which was posted online on the Negotiated Rulemaking website.  The proposed agenda for this call was approved.  
There was a suggestion that the review of meeting minutes and comments on those minutes be built into the next future agendas.  There was another suggestion that the meeting minutes be circulated to the study group before posting them online. 

The study group received an update on the Federal Register Notice.  As of October 17th, there was one comment received from the Inter-Tribal Council of the Five Civilized Tribes.  The HUD PD&R office has offered to send out information about this Federal Register Notice out on their listserv (the main audience of the listserv is researchers).  There was a question about whether the study group should receive these comments all at once or as they are posted online.  The study group agreed that all comments received from the Federal Register Notice will be received all at one time at the end.   The Federal Register Notice Request for Information was published and is currently open for public comments until October 27, 2014.  Comments can be submitted online at www.regulations.gov.  
The group then discussed the next item on the agenda, the Proposed Framework for Data Study Group Meetings and Process document.  Any proposed changes and comments were requested to be submitted by COB October 8, 2014, in the last conference call and the revised version with edits and comments was posted on the Negotiated Rulemaking website.  There was a question about whether additional comments can be brought up today because it was not timely.  The group decided that since people who were not on the last conference call may not have known about the deadline to submit comments, the group should take into consideration additional comments from today’s call.  The edits and comments received were from HUD and Gabe Layman of Alaska.  The group reviewed each of the steps in the revised document: Proposed Framework for Data Study Group Meetings and Process inc HUD and AK Comments 10-15-2014.  The following discussions and changes were made during this call:
Step One

Requested change: Establish an preliminary outline for the format of the Final Report
Step Two

Requested change: Approve tools to be used to screen and evaluate nominated data sources (see Data Source Characterization and Evaluation Process Matrices)
There was a question about the difference between screening and characterization.  It was explained that “screen” was used to put it in more layman’s terms so that non-technical folks can understand when reading this document.  However, it was decided that the word “screen” can be removed from Step Two. 
It was clarified that there is a first step of screening of all data sources for recommendations.  Then the second phase is the characterization of data, where there is fact finding and digging deeper into the research.  The evaluation phase takes all information from the second phase and goes down the evaluation criteria and makes determinations.  There was another comment that the study group should keep this framework document simple and let the specific documents be more in-depth documents. 

Step Three: no comments

Step Four 
Requested change: Assign data sources meeting minimum qualifications to technical support person(s) for preliminary full evaluation (preliminary evaluation due four weeks after assignment) 
There was a question about how assignments are made?  Does each technical support person review all data sources?  The group decided that the study group can decide on this when this is discussed during the review of the in-depth documents.   There was question about what gets screened out and who approves this (have the study group do this)?  In response, it was mentioned that it is important that it comes back to the study group from the technical group.  It was clarified that the assessment documents state that the decision for screening is by the full study group.  
There was a discussion about whether the study group is only looking at current variables, instead of looking at the aspects of housing need, and is this narrowing down the data sources at the beginning.  In response, there was a comment that this is not a narrowing down of data sources, but the primary task of this study group is for the data sources to be identified and examined through the lens of: can the data sources support the current variables? can this be enhanced to better support those variables? what other needs do these additional data sources capture to make sure that the full committee sees the whole, robust picture.  There was a comment that this discussion can move forward and as long as the study group looks at data sources that measure not just the current variables, there is an ability to measure other indicators, and look at all data sources, then it is okay.  It was also clarified that in the redline version of the Proposed Data Study Group Data Source Assessment Process document, it states that as part of research for each data source, the study group should list out clearly if the data source can measure the current variables and what other variables can the data source measure?  A final comment regarding this discussion was made that the study group is not tasked to decide on other variables but rather to list and report them back to the full committee. 
Step Five 
Requested change: (no more than one month three to five weeks after screening phase)
There was a discussion about whether Step Five can be accomplished within one month.  Since it is necessary to limit to no more than one month to move forward, the study group decided to propose the “three to five weeks” timeframe for accomplishing Step Five.

Step Six: no comments

Step Seven
Requested change: Identify other potential variables needs (not presently included in the IHBG formula) that could be measured using optimal data from the sources that have been evaluated.
The study group decided that there is one report to the full committee but make sure that the report is robust and address the needs not in the current formula and the changes are clear identifications.
Steps Eight and Nine: no comments but decided to rename Steps Eight and Nine to Step Eight
There was a question about whether the recommendations were going to the sub-committee (work group) first prior to going to the full committee?  In response, there was a comment that the concept document that was passed by the full committee states that the study group reports back to the full committee.   

The group then discussed the next item on the agenda, review and approve the Proposed Data Study Group Data Source Assessment Process document.  The edits and comments received were from HUD and Gabe Layman of Alaska.  The group reviewed each of the stages in the revised document: Proposed Data Study Group Data Source Assessment Process inc HUD and AK Comments 10-15-2014.  The following discussions and changes were made during this call:
Overview of Evaluation:  Will be reviewed
Stage 1: Initial Screening Basic Criteria for IHBG Formula
Requested change: 


2. Is this data collection project active?


<if the source is no longer being collected, or cannot be enhanced to bring current can it 

be aged reliably?  If not, reject or renominate as a model>
3. What aspect(s) of Indian Housing need does this source measure?



<if the data source does not include any data relevant data to Indian need, reject>


4. Is the project national in scope, collecting data and estimating values for all tribal Indian 

areas?

There was a clarification that “aged reliably” was used in the redline version to set things in time, for example in inflation.  However, this language was crossed out and new language proposed in replacing this term.  
 In wrapping up, it was determined that the next conference call will be on Monday, November 3, 2014, at 12:00pm Eastern Time.  The next meeting will discuss items 4 through 7 in the current agenda and an update on any comments received on the Federal Register Notice.  There was a suggestion that any additional comments and suggestions to the proposed documents be submitted with enough time before the next conference call.  Mr. Gary Cooper will be sending out the proposed agenda for the next conference call this week.   
