Needs Study Group of the NAHASDA Formula Negotiated Rulemaking Committee
Conference Call
October 3, 2014
2:30 p.m. EDT
Meeting Minutes 


The conference call started with a roll call of all participants of the call, and all study group members were present (all regions and HUD were represented).  The group started the meeting by looking at the proposed agenda for this call, which incorporated all the information that was posted online on the Negotiated Rulemaking website this week.  Based on the information that needs to be reviewed today, the following four items to the agenda were proposed:

1. Review and Approve Agenda.
2. Update on Federal Register Notice.
3. Review and Approve Framework for Data Study Group Meetings and Process.

4. Review and Approve Proposed Data Source Assessment and Recommendation Process
The amended agenda for this call was approved.  Review and approval of the remaining documents will be addressed in the next conference call.

The study group received an update on the Federal Register Notice.  The Federal Register Notice Request for Information was published and is currently open for public comments until October 27, 2014.  Comments can be submitted online at www.regulations.gov.  To date, no comments have been posted on the website.  
The group then discussed the next item on the agenda, the Proposed Framework for Data Study Group Meetings and Process document.  This document was reviewed during the last conference call and the revised version was posted on the Negotiated Rulemaking website.  In reviewing this revised document, there was a comment about how as a study group, there needs to be a conversation about what the process of this study group will be and about the general approach of this study group.  The following three step process was proposed to the group: 

1. Find the best data sources for current variables.

2. Consider if these data sources can be improved.

3. Identify additional data sources and report back to the full committee members.

There was a discussion about the various opinions on the general approach of the study group process.  The group also had a discussion about how the study group looks at data sources.  A comment was made that if the study group just looks at the data sources through the lenses of the current regulations, then this is a limited look; data sources will need to be looked at for what variables they measure, possibly looking at data sources that measures Indian Housing Needs.  

There was a comment about how the study group has limited time to review and analyze and report back to the full committee.  It was suggested that any proposed documents or processes be reviewed and comments circulated before the conference calls.

The group then had a discussion about the charge of the study group and the difference in interpretation of what this study group’s primary purpose is.  Some study group members thought that the charge of this study group was to analyze which data sources can best drive the current formula, while other study group members thought that the study group should evaluate as many data sources as they can and report back to the full committee.  
There was also a brief discussion about Step Six of the Proposed Framework for Data Study Group Meetings and Process document.  There was a comment that this study group is not selecting or prioritizing data sources but evaluating as many data sources as the group can and reporting back to the full committee.   

In conclusion, the study group decided to have everyone review the Proposed Framework for Data Study Group Meetings and Process document and propose any changes and comments by COB Wednesday October 8, 2014.  The study group was reminded to use the extended email distribution list (from the second meeting) to circulate any proposed changes and comments.
The group decided that item 4 on the agenda cannot be reviewed during this call.  Without having the frameworks in place, the study group cannot move forward with the proposed data source assessment and recommendation process.  There was a reminder for the Meeting Minutes from the last meeting to be posted on the Negotiated Rulemaking website soon.  

  In wrapping up, it was determined that the next conference call will be on Friday, October 17, 2014, from 3:00pm to 5:00pm Eastern Time.  The next meeting will discuss any changes and comments to the Proposed Framework for Data Study Group Meetings and Process document first and review the remaining documents (Proposed Report Outline – Data Study Group, Proposed New Survey/Model Data Source Nomination Requirements, and the Proposed Data Characterization and Evaluation Matrices) and update on any comments received on the Federal Register Notice.  Ms. Heather Cloud is not able to participate in the next conference call; she will be looking to see if an alternate from her region can participate in the call in her place.  Mr. Gary Cooper will be sending out the proposed agenda for the next conference call this week.   
