Needs Study Group of the NAHASDA Formula Negotiated Rulemaking Committee
Conference Call

January 12, 2015
1:00 p.m. ET
Meeting Notes 


The conference call started with a roll call of all participants of the call, and all study group members were present except for the Eastern Woodlands regional member or alternate.  The group started the meeting by looking at the items on the proposed agenda.  The following two items were added to today’s agenda: 
· Review and Approve the new formats for the Data Source Characterization Process Matrix and the Data Source Evaluation Process Matrix. 
· Update the Study Group Timeline – identify when to have meetings.

Review and Approve the new formats for the Data Source Characterization Process Matrix and the Data Source Evaluation Process Matrix. 

The Data Source Characterization Process Matrix and the Data Source Evaluation Process Matrix were reformatted in Word in two different styles for each process: horizontal orientation and vertical orientation.  The reformatted process documents were posted online at the IHBG Rulemaking website today for study group members to review.  Since not everyone has had a chance to review the reformatted documents, it was decided to hold off on deciding and approving the documents until the next conference call.  
Review and Approve Meeting Notes from Previous Meeting

The group then reviewed the meeting notes from the last conference call on December 17, 2014.  Without any changes, the meeting notes were approved, and the approved notes will be posted online this week.  
Review Nomination(s)

The group reviewed the next item on the agenda – review nomination(s).  It was noted that the deadline to receive nominations has passed.  The nominations received as of today are from the following categories:
· Regional Input List

· Federal Register Public Comments Period List

· In-person study group meeting in Scottsdale, Arizona List
Ben Winters will put together a list of nominations from the above three lists for the technical experts to review during the screening phase.  It was noted that some regions may have not fully declared a technical expert.  They should let Glenda Green and Ben Winters know who from their region should be included in the information that goes out to the technical experts.  Also, it was noted that if there were any additional technical experts to include in the screening phase, to inform Ben Winters by the end of today.  Ben will send out the final copy of list of nominations to send to technical experts (cc all study group members) and a link to Doodle to figure out study group members’ availability for future conference calls.  It was also noted that experts may need to reach out to those who have submitted nominations from the Federal Register Comments Period for clarification.  
Review Study Group Timeline
The group then reviewed the study group timeline.  It was suggested that the study group should identify when to have meetings during the Screening, Characterization, and Evaluation Phases of this timeline.  For the screening phase, it was decided that the next meeting will be a conference call on Monday, January 26th at 1:00pm Eastern Time.  This conference call will review the screening recommendations and see which nominations will move forward to the characterization phase.  The meeting dates for the Characterization Phase and the Evaluation Phase will be decided offline.  Ben Winters will send a link for Doodle to see all study members’ availability to identify future meeting dates.  It was noted that Mondays are generally good for conference calls for most study group members.  


In wrapping up, the agenda items for the next conference call was decided.  The following items will be discussed: review and approval of minutes from last meeting, the review and approval of the 2 process forms, and the review of screening phase recommendations.  There was a comment about whether the study group will be part of the Legislative Meeting in Washington DC, the first week of February.  Gary Cooper will check and see if they want the study group to report on anything during this conference.  The next conference call will be on Monday, January 26, 2015, at 1:00pm Eastern Time.  
