Needs Study Group of the NAHASDA Formula Negotiated Rulemaking Committee
Conference Call

December 17, 2014
1:00 p.m. ET
Meeting Notes 


The conference call started with a roll call of all participants of the call, and all study group members were present except for the Eastern Woodlands regional member or alternate.  The group started the meeting by looking at the meeting notes from the in-person meeting on December 1-2, 2014 in Seattle, Washington.  There was a comment that Kevin Klingbeil and Karin Foster’s names were incorrectly spelled in the meeting notes.  With these edits, the meeting notes were approved.  The study group documents that were finalized in the last meeting were posted online on the IHBG Rulemaking website today.  The posting of the final documents was one week later than scheduled in the Study Group Timeline because HUD was waiting to hear back from a few study group members.  Since the posting of the final documents was a week late, there was a suggestion to shift all items on the Study Group Timeline back one week.  This change was approved by the study group.  The updated Timeline with the revised dates will be posted online.  The study group decided that the agenda for today’s conference call would be a continuation of the agenda items that were not discussed in the last meeting.  
Review and Approve Data Characterization and Evaluation Matrices

The group first looked at the Proposed Data Characterization and Evaluation Matrices document.  It was mentioned that this matrix was put together based on information in the Data Source Assessment and Recommendation Process document.  The following changes were suggested:
· In the Data Evaluation Tab, under the Relevance Section: Delete any reference to weights in the formula.

· In the Data Evaluation Tab, under the Availability Section: Add the first part of Question 2 from the Data Source Assessment and Recommendation Process document (Is there a source of funding available for the data collection and analysis?).  This part was missing from the matrix.   

These changes were approved by the study group members.  There was a comment that any other substantive format changes to the matrices should be sent to Kevin Klingbeil and the study group within the next 48 hours.  Kevin will send out the revised matrices to the study group.  Next, the group discussed the format of these matrices.  There was a suggestion to convert the spreadsheet into a Word document and insert form filled sections for each evaluator’s answers and notes category.  Gabe Layman from Alaska will reformat this into a Word document version and send it out to the study group to review.  The new format will be discussed in the next conference call.  
Review and Approve Final Report Outline – Data Study Group

The next item on the Agenda was to Review and Approve the Proposed Final Report Outline – Data Study Group document.  Without much discussion, this document was approved by the study group members.
Review and Approve Data Source Nomination Sheet


The group then went into discussions about the Data Source Nomination Sheet document.  Ben Winters from HUD reiterated that this nomination sheet must be submitted by a member of the Data Study Group to comply with the Paperwork Reduction Act.  As stated in Ben’s prior email to the group, study group members cannot send the data nomination document to stakeholders in their region.  Instead, study group members should have conference calls and meetings to discuss nomination ideas from their stakeholders.  Then, each of the 7 study group members should use the document as a general guide for recording their discussions.  It was noted that the study group members should be careful not to use this document as a script during their discussions with stakeholders.  Each study group member should submit the nominations to ben.j.winter@hud.gov no later than 1/7, 5:30 PM (AKST), as described in the timeline.  Also, it was mentioned that everything submitted through the Public Comments Period will be treated as nominations, and any additional nominations will need to be submitted by a study group member using this document.  The list of nominations received so far from the Public Comments Period will be posted online, and this list will be regularly updated to reflect the most recent nominations received.
The following change was suggested:

· In the last paragraph: Delete the following phrase “including details about what will be done to make sure it is appropriate to calculate estimates for all Indian areas and relevant populations”.  
With this change, the Nomination Sheet was approved by the study group members.  The revised document will be posted online this week.  
Review the Comments received on the Federal Register Notice

The last item on the agenda was to review the Summary of Public Comments received on the Federal Register Notice.  It was mentioned that there were more comments received than Data Source recommendations from the Public Comments Period.  It was also mentioned that some of the suggestions of Data Sources to evaluate were vague and not specific enough.  There was a question about how the study group is handling the number of suggested Data Sources compiled from the first meeting in Scottsdale (the suggested list of Data Sources can be found in the Meeting Notes from August 28, 2014).  The group decided that the study group members can look at the suggested list as they are reaching out to their regions to discuss nomination ideas.    

In wrapping up, there was a comment that the in-person meeting was very productive and a lot was accomplished through this meeting.  It was determined that the next conference call will be on Monday, January 12, 2015, at 1:00pm Eastern Time.  
