Needs Study Group of the NAHASDA Formula Negotiated Rulemaking Committee
Conference Call

March 2, 2015
1:00 p.m. ET
Meeting Notes 


The conference call started with a roll call of all participants of the call, and all study group members were present except for the Northern Plains, Eastern Woodlands, and the Southwest regional member or alternate.  The following agenda items were proposed for today’s call:

· Overview of Progress
· Review the Decisions made by Technical Experts

· Discuss Issues Needing Study Group’s Guidance

· Next Steps

Overview of Progress
Since our last conference call, Ms. Pat Boydston has joined as a new technical expert.  The technical expert team is made up of four members: Jim Anderson, Ben Winters, Kevin Klingbeil, and Pat Boydston.  The technical experts have divided the data source nominations and have taken the time to fill out the first drafts of the characterization questions for the data sources.  Currently, the technical experts are in the process of finalizing the first drafts and reviewing each others’ work.  It was noted that this is an evolving live process and requires a lot of work, as some of them require getting information from multiple sources.  Considering this, the technical experts may request additional time and may need to adjust the timeline.  There was a comment that there also needs to be enough time for study group members to read and review these documents before the conference calls.  
There was a question about whether a specific data source was holding up the process.  The technical experts noted that there is not one data source that is holding up the process in particular.  It is challenging for each technical experts to devote a lot of time to this process, considering that the technical experts also have full-time jobs in addition to serving as technical experts.  The study group then discussed the delivery of the characterizations, whether the study group wanted them all at one time or in sequential delivery.  There was a suggestion that the delivery of the characterizations will be provided to study group members incrementally.  The study group members agreed that as long as the characterizations are truly completed (with all comments from all technical experts), the characterizations can be provided incrementally.  There was a comment that the final characterization drafts will be complete as possible, but in the evaluation stage, it is possible that additional information may come up.  

Review the Decisions made by Technical Experts

The technical experts have had several calls so far to discuss issues that have come up while reviewing the data sources.  The technical experts have decided that the final product to the study group will be a Word document and every data source will have the same format.  There will be one narrative for each of the questions with all comments from all technical experts and any information that is divergent amongst the technical experts will be highlighted.  The technical experts then discussed the issues of identifying other housing needs.  The technical experts suggest that they should provide information on what the data source measures and what are the best ways to apply the data sources in the formula.  There was a comment that the study group prefers the technical experts’ guidance to be more general (informative) and not make recommendations about how data sources can be used or changes the formula.  In conclusion, it was noted that the technical experts need to be very explicit and flesh out what that data set encompasses, what the features of it are, and the factors that take into account.          
Discuss Issues Needing Study Group’s Guidance

The technical experts then discussed issues that need the study group’s guidance.  The technical experts do not have a clear rubric to determine whether or not data sources should move on to the evaluation stage.  Under what conditions and what criteria should the technical experts recommend that data sources move on to the next stage?  The group noted that the study group is counting on the technical experts to be explicit and provide clear insight and communication.  The group also noted that there is not enough time in the whole process and that the advice from technical experts should be inclusive and fair but the study group expects clear recommendations from technical experts.  There was a comment that the study group needs reasons about the decisions that technical experts make and we need to make sure that we are transparent for the Negotiated Rulemaking Committee and the general public.  The group concluded that in the narrative section of the characterizations, technical experts should voice their opinions and state very clear reasons why or why not the data source should move forward to the next stage.  After reviewing and discussing the characterizations, the study group will make the final decisions about whether the data source will move forward to the evaluation stage.  
Next Steps
The group then discussed the study group timeline.  The technical experts will send two to three final characterizations for the study group to review by Wednesday March 11th.  The study group will review the characterizations and discuss the format and the type of information the study group is getting from the technical experts on the next conference call on March 16th.  Over the next 30 days, the technical experts will send four to five characterizations per week for the study group to review, and all characterizations final drafts will be sent to the study group by the end of this month.  Beginning in April, the study group can make final decisions about which data sources to move on to the evaluation stage.  The following meeting dates were proposed:

· March 16th:  Check-in meeting to review the format and type of information that the study group is getting from the technical experts.  

· April 13th:  Conference Call to discuss which data sources to move forward to the Evaluation Phase.
· April 20th:  This is a placeholder for a possible conference call incase additional time is needed from the April 13th conference call. 

The above conference calls will be on Mondays at 1pm Eastern Time.  Ben Winters will update the Timeline and the updated timeline will be posted online on the IHBGrulemaking website.  In wrapping up, the study group expressed their appreciation and thanks to the technical experts for their hard work.  The next conference call will be on Monday, March 16, 2015, at 1:00pm Eastern Time.  
